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Emergency Management Today: A Department Reimagined

Building resilience by empowering our communities, strengthening

operational capabilities, and coordinating support before, during, and
after emergencies.
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Our vision is to become the most resilient county in the United States.



DEM's Role in Disaster Management

Preparedness @

* Planning

* Trainings

* Exercises

* Public Education

* Community
Outreach

* Alert and Warning
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Coordination
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Resilience Building at Individual & Community Levels

Disaster Cost

Recovery
Initial Damage
Estimates
Disaster Debris
Management
State and Federal
Coordination

Mitigation Response L~ I Recovery v A
Wildfire vegetation * Emergency .
management Operations Center
Risk Assessments (EOC) Activations .
Hazard Mapping * DEM Duty Officer
Coastside * Operational Area .
Infrastructure Briefings
Resilience * Operational Area .
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GOVERNOR'S OFFICE
OF EMEROENCY SERVICES

State of California

OES Coastal Region

Operational Area /
County

Local Government

Field, First
Responders,
Partners (CBOs,
Businesses,
Schools, Utilities,
Healthcare, etc.)



Local Hazard Mitigation Planning

Why

* Informs smarter actions
* Required for FEMA grants

* Improved risk assessments
* Risk of losing eligibility for
federal funding

What
* Updated every 5 years
* New THIRA
* New approach to mitigative
actions
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What We Need From You:

Stay engaged through the planning process and share local
hazard data and insights.

Identify areas that are impacted and/or pinpoint areas that
are otherwise overlooked

Help shape a forward-leaning plan that reflects your
community's needs and priorities
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Ryan Reynolds SMC Emergency Management
Assistant Director,

; : DE
SMC Emergency Management www.smcgov.org/DEM

RReynolds@smcgov.org

Together Forward.



Sea Level Rise Planning in
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Implementation Tools
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Sea Level Rise Planning in
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Background

Plan Princeton Community Plan effort launched in 2013
Draft Preferred Plan was circulated in 2015

Project paused to wait on California Coastal Commission Sea Level Rise Policy
Guidance

. Guidance in 2023/24 initiated effort to reintroduce the draft plan to the
community

- Needed a vehicle to engage community about SLR impacts on Princeton

Game of Floods - Princeton

PlanPrinceton
/'( - 1\

Sea Level Rise Planning in Princeton



SLR Challenge to Princeton

Initial findings indicate 23 acres of private |
parcels (123 parcels) under threat by
projected Sea Level Rise of 6.6 feet by the |
year 2150

Significant roads and utilities would also be€ : AN rEEi
inundated | . |

Existing residences & over 2 million sqft. ofw
development potential at risk

Pillar Point Harbor
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Sea Level Rise Planning in Princeton



Game of Floods - Princeton

Help the community develop better
understanding of how sea level rise and
coastal erosion will impact life in Princeton

Gain better understanding of policies and
physical strategies that may help Princeton
adapt to sea level rise

Understand the complexities and trade-offs of
adaptation planning

County hired Pathways Institute to develop
the Game and run the workshop

Sea Level Rise Planning in Princeton



Princeton Beach
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Sea Level Rise Planning in Princeton

Game of Floods - Princeton

Game board — which shows:
Sea Level Rise exposure zones
Erosion exposure zones
Assets that we have selected for the purposes of the game

Asset cards — give details of the assets in Princeton that
we have selected for the purposes of the game

Role cards — representing various stakeholders within the
community such as Residents, County Department staff,
business owners with interest in particular assets on the
board

Sea Level Rise Scenarios — each table had a different SLR
scenario to work with

Budget card — Each table had a budget to develop
strategies with

The tables were asked to focus on policies first, rather than
physical interventions to better manage the budget



Typical Adaptation Process & the Game of Floods

Review Science
Review Sea Level Rise Exposure Card

Identify
Climate

Monitor o Lo e Inventory Assets

Adopt Function and Operation

Location
Construct Condition Choose Assets

Implement _ @RGEEIA— | el Assess
Adaptation ((J)jFs iy © Vuinerability

Measures Review exposure and sensitivity

Likelihood
Governance Consequence
Information Prioritization

Plan Adaptation e o Assess Risk
Choose strategies based on priorities and budget Discuss consequences

Sea Level Rise Planning in Princeton



Game of Floods — Play Results

All teams included strategies to protect the waterfront; reduce
inland flooding and maintain recreational benefits. Strategies
selected included dune restoration and management.

Strategies not selected by any team included structure elevation,
riprap revetment, seawall, raising inner breakwaters, and elevated
roadway.

Participants tended to select policies, asset-specific strategies, and
more hybrid/nature-based solutions over traditional gray
infrastructure strategies. Strategy selection heavily influenced by
costs and required regular maintenance.

Participants expressed commitment to protect and reinforce
waterfront to safeguard inland areas. They were aware of
vulnerability from past events like tsunamis and storms.

The need for political and social buy-in for strategies was discussed.

Sea Level Rise Planning in Princeton



Game of Floods — Play Results

Although not a listed strategy, managed retreat was
discussed and supported by multiple groups. This
contrasts with previous community feedback from 2013
that indicated no desire for change.

Feedback highlighted participants found it difficult to
adopt a different persona due to their intimate
knowledge of Princeton and strong opinions.

The game felt exclusionary by focusing on removing
assets rather than a comprehensive plan.

Planning for 2100 was difficult, and some teams preferred
discussing adaptation pathways.

Summary of the Game and Game pieces available at: Plan
Princeton | County of San Mateo, CA

Sea Level Rise Planning in Princeton
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Why update the ordinance?

. Community concerns around single-family
redevelopment impacting trees

. Clarifying definitions of Significant and Heritage
Trees

. Multiple ordinances & zoning categories had
different requirements for trees

. Clear process for tree removal and trimming

. Equitable in-lieu fees for unincorporated
communities

. Align with other environmental and
development requirements

Protected Tree Ordinance Implementation Tools



Key Elements of the Protected Trees Ordinance

All trees with at 12.1” DSH* or larger (38”
circumference) require a permit, with

specific indigenous species protected at
different DSH.

Preserving Tree Canopy & Cluster of Trees

Replacement trees or trees retained as a
permit condition

In-lieu fee including environmental benefit
loss assessment

Heritage Trees designated by the Board of
Supervisors (currently none)

*DSH - Diameter at Standard Height

How to Measure
Tree Trunks

Tree trunks are often usod as a metric 10

the standardized method for measuring trunk
size is to determine a tree’s Diameter at
Standard Height, or DSH which is 4.5 feet or
54 inches above the ground surface.

For those who don't have
“diameter tape,” there is a
simple way to measwre
troe diameter by using
a length of string.

Protected Tree Ordinance Implementation Tools

determine the size of the tree. In arboriculture,

Measuring Tree Trunk with String

b Wrap a prece of string around the

tree, 4.5 feet above the ground.

0 Mark the string at the location where it
has weapped 360" around the tee

O Unwrap the string and measure it This
will give you the Yree's Circumference




Access to Good Information & Guidance

PLANNING AND BUILDING

/' = COUNTYor SAN MATEO
®

County of San Mate«
Protected Tree Ordir

Protect Our Trees; Preserve Our

DO | NEED A PERMIT? ABOUT THE ORDINANCE

Protected Tree Ordinance Implementation Tools

Community highlighted challenges of
lack of good information on tree care
and good practices

As part of the ordinance update, a
companion website on good arboreal
practices was also developed



Access to Good information & Guidance

- Website provides general guidance

on County regulations as well as
best practices in tree
maintenance.

. Provides recommended &
undesirable tree lists.

- Arborist Report Template

- Includes a Permit requirement
assessment tool — “Do I need a
Permit?”

- Sanmateocountytrees.org

esources on this page:

Protected Tree Replacement Species List
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Protected Tree Ordinance Implementation Tools

t_-:' -. Do Not Plant List
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D_o | Need a F_'ermit Too

Project Location | iz o . The tool helps community members get a clear
direction of whether their tree removal or pruning
will require a permit or not.

Paare proete oo b o o) o et

The app accesses multiple GIS layers to understand
spatial variables.

Do I Need a Tree Permit?

Weicome! Thes survey o Sesignad 50 heip ressdents and arbonsts
determine whether Ther Mo Martenance progect reguires & Dee permt
under the County of San Mated's adopted 0ee ordnance. The srvey
My regure NSOnTaton sach a8 the loCaton of T propect as wel as

Consolidates all possible policies/plans/ordinances
into one survey question form.

e 1pecies and durneter of the ree. Thas sppication is for
formational puaposes only and does ROt Bhane BUrvey results wih the

= | S, . Cuts out expectation of County planner to make
Otaclabmer: Scrvey progress is only sawed locally 1o the device X £ 3 2
charleoncponman o s bdiscad arboricultural decisions, helps eliminate burden of
discretion.
S A - Includes County standards as graphical resources

that can be given to permit applicants.

Protected Tree Ordinance Implementation Tools
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. It creates a single project sheet pAdATEs Actteny, | o
with several tree related activities .

. The output is a PDF organized as
inputs for the application form

DO | NEED A PERMIT?

Protected Tree Ordinance Implementation Tools


https://sanmateocountytrees.org/doineedapermit/

THANK YOU

COUNTYor SAN MATEO ()
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The Potential: Faith-Based Land for
Affordable Housing

1. 47k+ acres of developable land owned by faith-based organizations in
California

2. 50% prime locations: nearly half of the sites are in high-resource areas

MY ASSODIATION OF BAY AREA GOVERNMENTS
METROPOLITAN TRANSPORTATION COMMISSION

Technical Ass
tLolPl zg




The Reality: Challenges in Implementation

1. Initial Excitement
+ Faith communities showed strong interested in building affordable
housing on their land

2. Warning Enthusiasm
+ Complicated processes and rising costs have dampened initial
excitement exacerbated by dashed hopes of a Regional Bond

3. Limited Progress
+ Few SB4 applications have been submitted across the region

MY ASSODIATION OF BAY AREA GOVERNMENTS
METROPOLITAN TRANSPORTATION COMMISSION

=tl*8 Technical Assistance
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Internal Barriers for Faith Communities

Consensus and Decision-Making: Reaching agreement within congregations can be
challenging and time-consuming

+ Lack of Expertise: Most faith communities have little to no experience in property
development. Lack of infrastructure at denominational level

Resource Constraints: Shrinking congregations often face depleted human and
financial capital

Control and Ownership issues: Complex denominational structures can complicate
land ownership and decision-making

MY ASSODIATION OF BAY AREA GOVERNMENTS
METROPOLITAN TRANSPORTATION COMMISSION
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External Barriers to Development

* ASSOCIATION OF BAY AREA GIVERNMENTS
METROPOLITAN TRANSPORTATION COMUIESION

Technical Assistance
for Local Planning

Regulatory Hurdles/Process-focused rather outcome-focused

Zoning, permitting, and California’s strict housing codes

Financial Challenges

High costs, limited financing options, and numerous fees

Community Resistance

MNIMBY attitudes derail many projects and most cities are reactive

Lengthy Timelines

5-10-year projects are unsustainable for most congregations



Best Practices and Support Programs

1. Tailored Education: LISC and DCG Strategies offer specialized training
programs for Northern California faith communities

1. Innovative Financing: Housing Accelerator Fund and Church Building and
Loan are examples of developing new financial products

1. Strategic Partnerships: Collaborations with experienced developers and
housing organizations prove successful. When denominational bodies are
committed there is a significance difference.

MY ASSODIATION OF BAY AREA GOVERNMENTS
METROPOLITAN TRANSPORTATION COMMISSION
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Success Stories and Emerging Trends

Smaller Projects Factory Built Units Innovative Partnerships
Growing success in developing High quality factory-built homes Collaborations like Enterprise’s
smaller-scale affordable housing take half the time to build as partnership with The Church of
projects on faith-based land like traditional housing and are half the God in Christ in 2023. The
cottage communities, residential cost. Site work and construction partnership will create 18,000
villages of small units/tiny can happen concurrently. new affordable rental and
homes. homeownership opportunities

across the country. There is also

R s increased involvement from

=tl*8 Technical Assistance ma]or foundat]ons ln tralnlng

for Local Planning

programs and assistance.



Hope Village - Grace Presbyterian Church

MY ASSOCIATION OF BAY AREA GOVERNMENTS
METROPOLITAN TRANSPORTATION COMMISSION

=228 Technical Assistance
0 L8 for Local Planning
o /\-Qg
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« Three-year project, and with

strategic partnerships, $210,000
per unit

« Part of a church parking lot has

been transformed into affordable
homes for vulnerable seniors in
Walnut Creek

Six factory-built units are posed to
welcome their first residents on
the site of Grace Presbyterian
Church, which wanted to turn a
section of its underutilized
property to good use



Workplan Tasks

* Qutreach/partnership
+ Judicatories - religious governing bodies
« Jurisdictions
* Religious institutions

* Close partnership with collaboratives (if desired)
* Building on existing work/resources

MY ASSOCIATION OF BAY AREA GOVERNMENTS
METROPOLITAN TRANSPORTATION COMMISSION
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Key Deliverables/Activities/Products

1. Gather existing resources

2. Host 3 convenings

3. Package material/learnings from convenings
4. Summarize future opportunities

METROPOLITAN TRANSPORTATION COMMISSION
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Thoughts

* Does this sound useful?
* What do we need to know to compliment your work?

- What are the opportunities?
* What should we be careful of?

MY ASSOCIATION OF BAY AREA GOVERNMENTS
METROPOLITAN TRANSPORTATION COMMISSION
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How Can We Work Together?

* ABAG can help to facilitate outreach/meetings with faith-based
institutions

+ Suggest congregations for ABAG to contact

* Share ideas for content for discussion at the convenings
- Attend the convenings!

MY ASSOCIATION OF BAY AREA GOVERNMENTS
METROPOLITAN TRANSPORTATION COMMISSION
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Upcoming Meetings

e Sign up to host future meetings

e Next 21 Directors Meeting:
o Thursday, August 7th, 2025, 12:15 - 2:00 pm

o Still looking for a host! Sign up or email us if you are interested

o 21 Elements General Meeting:
o Monday, July 7th, 2025, 1:30 - 2:30 pm in Foster City



https://docs.google.com/spreadsheets/d/1tqg3tHpoM_KSWtij7ZWsDf_bIwS8TLzX77X7S2If9cs/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1tqg3tHpoM_KSWtij7ZWsDf_bIwS8TLzX77X7S2If9cs/edit?gid=0#gid=0
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