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Agenda

1:00 pm
1:05 pm
1:10 pm
1:20 pm
1:30 pm
1:55 pm
2:15 pm
2:25 pm

3/3/2025

|. Welcome & Introductions

ll. Announcements

lll. PermitHaven Al Startup

IV. REAP Language Access Work Group
V. Peer Problem Solving

VI. Overview of Recent Products

VII. Evaluations

VIIl. Closing Discussion + Upcoming Meetings
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. Anhouncements

o« TOC Draft Evaluation Criteria Comments
o Thank you to all who submitted comments and self-scoring!
o Comments have been compiled and submitted
e Open Space Elements Discussion Follow-Up
o Hosted discussion a few weeks ago
o Open Space Elements Webpage
o Will be starting a listserv to support with
questions/knowledge-sharing

e Grand Nexus and Feasibility Study
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https://21elements.org/housing-topics/open-space-elements/

Al & the Future
of Municipalities

Michael Wang, CEO @ Mielto



https://gamma.app/?utm_source=made-with-gamma

About Mielto

CEO C10

3x Founder, Inception Studio Cohort 14
3x Global Hackathon Winner
Security Engineer @ Workday
Computer Science @ Cornell

2x Founder @ Bitpowr ($1B TTV)
5x Global Hackathon Winner
500 Startups Global Founder
Founder @ Draper

</> Engineering Excellence

O Security Focus
Community Driven
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Al is Changing Everything

Al is reshaping not just the tech sector, but industries

around the globe, including government

Permitting & municipal processes present unique

opportunities & challenges

We can navigate this change thoughtfully together



https://gamma.app/?utm_source=made-with-gamma

Permitting Today: Challenges We've Seen

Complex, Changing Codes

@ Staff & Applicants have to stay up to date on evolving regulations, multiple departments

Staff Workload

Overloaded teams managing increasing application volumes with limited resources

A Repetitive Tasks

Hours spent on routine data entry, lookup, and documentation that could be automated

Your teams bring invaluable expertise and judgment, but administrative burdens can prevent them from

applying those skills where they’re needed most.
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How Al Can Support Your Team
Al as a Partner, Not a Replacement

e Powerful tools to assist your team
e Does the boring, tedious stuff for you

e Maximizes productivity, utility of data
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Mielto Tools

MUNICIPAL

Al Plan Checker Natural Language Code
Automatically reviews submissions Search

against local codes, flagging potential Ask questions in plain English and get
issues for human review specific code references instantly

Integrate with your existing software, systems, data and workflows

Automated Communication
Automatically respond to common

questions, requests, and more
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http://www.youtube.com/watch?v=ZtzeIoqZ02E&t=62
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http://www.youtube.com/watch?v=y6PiSurz2o0

O Dashote ) et

Lo V'
e RS T T i e AT .

Cortuoraton Dala % P 2 8.

ol lcetion wbtart: "ITersicohan”,
"ete YLt TR 122,
"L ML,
L Y it e LT isrgwy",
“reinist = TRt IRt
1> 2ire: |
ALTOET AN T Yadmrera of ol teln) ML,
R d ettt NUNT 8 OO 2t
v
At mted et |
“rizieel’: “diee,
“reviiedt: W

g 18 0%

o .
N —


https://gamma.app/?utm_source=made-with-gamma
http://www.youtube.com/watch?v=ydIZrKS7JNM&t=11



https://gamma.app/?utm_source=made-with-gamma
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Safe and Secure Al

We understand the importance of:

e Data privacy and security
e Compliance with government requirements

e Maintaining human judgment in decisions
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Imagine the Future of
Permitting

For residents:

Faster approvals, transparent processes, and predictable timelines

For staff:

Less time on paperwork, more time applying expertise to complex

cases that need human judgment

For directors:
Better resource allocation, improved public satisfaction, and

data-driven insights for planning

v — —
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Al is Coming
Let's Explore Together

We'd love to:

* Learn about your specific processes and challenges
» Identify areas where Al might support your team

Contact:
Michael Wang - CEO @ Mielto
michael@mielto.com

(925) 297-7216
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IV. REAP Language Access Work Group

Noemi Gonzalez-Rocha,
A Simple Translation



V. Peer Problem Solving



VI. Recent 21 Elements Products

e Anti-Displacement Technical Assistance
e BMR Guidelines Toolkit
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Anti-Displacement Technical Assistance

o Staff Website @Eﬁi.ifle!‘.,f{?:f??i% =

o v1 live at Quick Guide to Creating an Anti-Displacement
Strategy
WWW. Staff. letstalkhous-l N Q . OI‘Q RESOURCES FOR LOCAL GOVERNMENT STAFF

# Home

o Public-facing website

o v1 live at /?
www.sanmateo.letstalkhousing.org ﬂlll‘

‘[mﬂ

What is this Quick Guide?

The guidance and tools on this website will help you:

e Better understand displacement and its impacts.
e Ensure you are aligned with state law requirements.

¢ Learn about what other communities are doing.
* Develop tailored policies and programs that respond to your @

context.


https://staff.letstalkhousing.org
https://sanmateo.letstalkhousing.org/

Anti-Displacement Technical Assistance

Association of Q —
Bay Area Governments =

- -
e TOC Policy Guides _ —

O available on ABAG ’S WebSite Transit-Oriented Communities (TOC) Housing Policy

Implementation Guides

and production.

Each guide offers a concise, practical overview of one policy option, including:

TOC compliance criteria


https://abag.ca.gov/technical-assistance/transit-oriented-communities-toc-housing-policy-implementation-guides

Anti-Displacement Technical Assistance

e Upcoming Products
o Online community survey

Collaborative-led focus groups

Templates for jurisdiction-led engagement
County level summary of outreach findings
Data tools and trainings

O O O O



BMR Guidelines Toolkit

Available on 21 Elements’ website

e Product of BMR Work Group - thank you
to all who participated!

e Next steps - continue to provide support

with Guidelines adoption and updating



https://21elements.org/wp-content/uploads/2025/05/BMR-Guidelines-FINAL.docx

VIl. Evaluations



Vill. Upcoming Meetings

Meeting Dates

 Housing Managers Meeting:
July 23rd, 1 - 2:30 pm, Oak Room, San Mateo Library

e 21 Directors Meeting:
August 7th, 11 am - 1:00 pm, Hosted by the City of San Carlos
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