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AGENDA - 21 DIRECTORS

Thursday, August 7th, 12:15 - 2:00 pm
The Alexandria at San Carlos
835 Industrial Rd, San Carlos, CA 94070

Lunch

Welcome, Agenda & Announcements
— Welcome & Introductions

Small City Big Plans
— Al Savay, Community Development Director, City of San Carlos

APR Challenges & Best Practices Scope of Work
— Rachel Ozer-Bearson, 21 Elements

Regional Shoreline Adaptation Plans (RSAP) requirements
— Jackie Perrin-Martinez and Danielle Flanagan, Bay Conservation and
Development Commission (BCDC)

Group Discussion — Peer-to-Peer Problem Solving
— What questions do you have for your colleagues?
— What keeps you up at night?

Upcoming Meetings

— Next 21 Directors Meeting: Thursday, October 9th, 12:15 — 2:00 pm,
hosted by the City of South San Francisco

— 21 Elements General Meeting: Monday, September 8th, 1:00 —
2:30pm, San Carlos Library Community Room



