Meeting Summary

Enterprise Preservation Cohort & BMR Guidelines
July 23, 2024 | San Mateo Library (Oak Room)

. Welcome and Introductions
e Lunch and opening remarks.
Il. HIP’s Housing Programs

e Overview provided by Laura Fanucchi (HIP Housing).

lll. BMR Guidelines — Next Steps

Discussion:

e C(Cities are at different stages of updating their BMR guidelines.
o Redwood City: annual cleanup.
o Belmont: customizing guidelines.
o Foster City: updating guidelines.
o Menlo Park: update later this year.
e Interestin coordinating updates across jurisdictions.

Decisions / Next Steps:

e Add recurring agenda item for BMR guideline updates.

e Request updates from Santa Clara County cities.

e Conveneonce a year for regional guideline sharing.

e Ensure deed restrictions are enforceable in code.

e New policy language should include explicit references to guidelines.

IV. Enterprise Preservation Cohort Update

Update:



e Burlingame: $9M NOFA
e Sobrato: actively acquiring properties.

Key Questions:

e (Can preservation count toward RHNA credit?

e What funding opportunities exist?

e How to move quickly on acquisitions?

e Whattechnical assistance can be offered to nonprofits?

Coordination:

e Tim and Jan will hold follow-up calls after each session.
e Participants should share ongoing efforts with them.

V. Local Preferences - Region-Wide Analysis

e Tim Davis (HEART): Proposed a region-wide disparate impact analysis, modeled on
the Grand Nexus Study.
e Tim will follow up with next steps.

VI. Peer Problem Solving - Unit Configurations

Discussion:

e Question: How should affordable ownership units handle optional dens/4th
bedrooms that can be added for an extra cost?

Shared Experiences:

e Menlo Park: Previously allowed a 4th bedroom option; now discouraged.
e San Mateo: Example of one-bedroom units with loft additions.
e Deferrals:
o Half Moon Bay: high impact fees for converting B&Bs to housing; council
approved deferrals.
East Palo Alto: allows in-lieu fee deferrals.
Redwood City: lien against property in lieu of immediate fee.

Open Question:



e Can SB 330 be used to avoid inclusionary zoning replacement requirements?

VIl. Closing & Next Steps

e Evaluation and wrap-up.
e Next Meeting: September 24, 2024, Millbrae Library.
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