
Housing Managers’ Meeting Summary 

September 24, 2025 

Density Bonus Discussion 

 



 

 

SB 330 Relocation Requirements Discussion 

San Mateo: Many projects in the pipeline; working out process between Housing and 

Planning. Developers often leave required sections blank or crossed out. Need secure 

ways to store tenant information and protect privacy. 

Redwood City (RWC): Replacement rules apply to all developments, but small projects 

that bypass Planning review create problems. Developers may reach permitting before 

being flagged for affordable replacement. Using CHAS data citywide (sometimes 

disadvantageous to developers). Tracking right of first refusal is challenging. Issues with 

unpermitted units, privacy of tenant affidavits, and reliance on self-certification. Calls for 

stronger flagging systems, city-issued letters (not developer), and better procedures for 

data confidentiality. 



East Palo Alto (EPA): Housing and Planning work closely; incomplete applications flagged 

and given 30 days to fix. Constant review burdens staff. 

General Issues Across Cities: 

• Difficulty obtaining tenant and income info (default to CHAS). 

• Storage and confidentiality of sensitive tenant data. 

• Need clearer procedures: affidavits, city sign-off, conflict checks, privacy 

safeguards, and streamlined processes. 

 

Peer Problem-Solving 

South San Francisco (SSF): First AB11 project underway; another close to threshold. 

Tracking and supporting. Exploring City-owned small site development. Also considering 

SRO acquisition. 

Foster City: Hosting Fair Housing training. Open to supportive housing but lacks available 

space. 

HEART: Issues with BMR ownership lotteries in Pacifica—need clarity on local preference. 

Worked on resales and created updated documents since Pacifica’s were outdated. 

East Palo Alto (EPA): Lacks full record of BMR units (53 known); enforcement challenges. 

Sometimes unaware units are BMR until approached. Could partner with a title company 

to improve tracking. 
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